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Councillor Nick Drew – Change and Performance 

Organisational Development  

Transition 
The first phase of the review of EHDC structure as a standalone council is complete 
and the appointments to director positions have been made and the senior pay 
policy has been approved by HR Committee. 
 
HR processes and a shared redeployment policy have been developed to support 
managers as they transition their team to standalone structures. 
 
Directors have developed appropriate directorate structures and consultation on the 
proposed structures is taking place with staff. 
 
 
Shared Cost Pension AVC’s 
There is a proposal going to HR Committee for approval on the implementation of a 
Shared Cost Salary Sacrifice Additional Voluntary Contribution pension arrangement 
for Local Government Pension Scheme members. This is a great benefit for staff to 
have available to use and will ensure that staff can get the most out of their 
pensions. 
 

Health and Safety (H&S), Business Continuity & Emergency Planning 

Office arrangements have been changed to reflect the living with covid measures. 

This has been received positively by staff. To date no staff have contracted covid 

from working in the office. 

 

All business continuity service plans are now complete which ensures resilience. 
Teams will be provided with scenarios to test their plans in the coming weeks. 
 
Potential for cyber security threat has increased, with impacts on businesses related 
to Russia, we continue to monitor the situation. A recent review considered how this 
risk is best managed to ensure the resilience of IT systems and the continuity of 
service delivery and part of this review a further level of protection has recently been 
introduced.  
 

Digital/IT 

An options paper has been developed to consider the provision of councillor IT 

equipment to improve councillor support, communication and security. This paper 

will go through the necessary channels to enable councillors to be issued with the 

relevant IT equipment. 

Recruitment is underway for an interim IT manager to support the council with the 

immediate pressing matters related to IT such as New barn, ongoing IT support from 

the IT provider. 

Work is underway to ensure the right equipment is in place to enable staff to hot 

desk effectively when working in the office. 
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Thanks to councillor reporting and escalating issue an incident regarding data 

security which was raised by a fellow Councillor in early 2021 has now been 

effectively investigated. Whilst there were failings in the investigation 18 months ago, 

the council has ensured there are effective measures put in place e.g. role of DPO in 

data security to ensure that any information security incidents are managed in the 

most appropriate way. As Portfolio lead my thanks to Councillor Davis and Budden 

for highlighting this.  

 

Communications  
 
EHDC Website and Social Media update  
Website information  
 

 The website had over 350,000 visits in Q1 this year – a 10% increase from 
the previous   year. 

 16% of all website visits are from London. 

 Users also mainly visit the website from Alton and Petersfield 

 Bin collections was the most viewed service area in Q1. This was mainly 
because the new bin calendars went live. Residents were able to download 
their new calendar directly from the website - 
https://www.easthants.gov.uk/finding-your-bin-calendar. 

 The most searched for items on the website was the council tax energy rebate 
and recycling information. 

 53% of users visit the website on a mobile device. 
 
Social media information 
All our channels continue to grow as we find new ways to engage with a diverse 
audience. 
 
Facebook 

 We currently have over 6,500 followers on Facebook. 

 Our posts on Facebook have reached more than 250,000 accounts in Q1. 

 Most of our followers are from Alton (1,011), Bordon (861), Waterlooville (837) 
and Petersfield (727). 

 One of our most engaging posts was about the Queens Jubilee weekend. We 
asked residents what their plans were to celebrate and highlighted some 
relevant information from the council website. This post had over 400 
engagements. 

 
Twitter 

 Our posts have generated over 40,000 views 

 We currently have over 3,800 followers 
 
LinkedIn 

 We currently have over 1,500 followers 

 Compared to where we were last year, we have more than doubled our 
following on LinkedIn (146% increase). 

 


